’able of Content/ 


PART 1: INTRODUCTION AND OVERVIEW 


A. 

Foreword by the Mayor 

Pg- 

B. 

Yearly Programmes Priority Statement 

Pg. 

C. 

Overview Of The Municipality 

Pg. 

D. 

Executive Summary (Achievements) 

Pg. 

PART 2: KPA ACHIEVEMENT REPORTS 

Chapter 1: Orgnizational Transformation and Institutional Development (KPA 1) 

Pg. 

1.1 

Presentation of the organizational structure 

Pg. 

1.2 

Staff development initiatives during the financial year 

Pg. 

1.3 

Key HR statistics per functional area 

Pg. 

1.3. a. 

Full time staff complement per functional area 

Pg- 

1.3.b. 

Staff level of education and skills 

Pg. 

1.3.c. 

Trends on total personnel expenditure 

Pg. 

1.3.d. 

List of pension and medical aids to whom employees belong 

Senior officials’ wages and benefits (only if not included in the 

Pg. 

1.4 

Pg. 

1.5 

financial statements) 

Annual performance as per key performance indicators in municipal 

Pg- 

1.6 

transformation and organizational development 

Annual performance as per key performance indicators in municipal transformation 

Pg. 

1.7 

and organizational development 

Major challenges and remedial actions in regard to human resource and 

Pg. 

Chapter 2: Basic 
2.1 

organizational management 

Service delivery performance highlights (KPA 2) 

Water services 

Pg. 

2.2 

Electricity services 

Pg. 

2.3 

Sanitation 

Pg. 

2.4 

Road maintenance 

Pg. 

2.5 

Waste management 

Pg- 

2.6 

Housing and town planning 

Pg. 

2.7 

Spatial planning 

Pg. 

2.8 

Indigent policy implementation 

Pg. 

2.9 

Overall service delivery backlogs 

Pg. 

2.10 

MIG Projects 

Pg- 

2.11 

Primary Health Care 

Pg- 

2.12 

Protection Services 

Pg. 

Chapter 3: Municipal LED framework implementation (KPA 3) 

3.1 Brief presentation of LED strategy/ plan 

Pg. 

3.2 

Progress towards achieving the LED key objectives 

Pg. 

3.3 

Challenges regarding LED strategy implementation 

Pg- 

Chapter 4: Audited Statements And Other Financial Information - (KPA 4) 

4.1 The audited financial statements 

Pg. 

4.2 

Budget to actual comparison 

Pg. 

4.3 

Grants and transfers’ spending 

Pg. 

4.4 

Meeting of Donors’ requirements for conditional grants 

Pg- 

4.5 

Municipality Long term contracts 

Pg. 

4.6 

Annual performance as per key performance indicators in financial viability 

Pg. 

4.7 

The Audit committee functionality 

Pg. 

4.8 

Arrears in property rates and service charges 

Pg. 

4.9 

Anti -corruption strategy 

Pg. 


Chapter 5: Good Governance and Public Participation - (KPA 5) 


5.1 

Overview of the Executive and Council functions and achievement; 

Pg. 

5.2 

Public participation and consultation 

Ward committees’ establishment and functionality 

Pg. 

5.3 

Pg. 

5.4 

Good governance and public participation 

Pg. 

5.5 

Public participation and consultation 

Ward committees’ establishment and functionality 

Pg- 

5.6 

Pg. 

5.7 

Community development workers performance monitoring 

Pg. 

5.8 

Communication strategy / plan 

Pg. 

5.9 

Anti - corruption strategy 

Pg. 

5.10 

Intergovernmental relations 

Pg. 

5.11 

Legal matters 

Pg. 

5.12 

Disaster management 

Pg. 

5.13 

Primary health care 

Pg. 

5.14 

Town planning 

Pg. 

PART 3: FUNCTIONAL AREA REPORTING AND ANNEXURE 

A. Functional areas service delivery reporting 

Pg- 

1 . 

General information (population statistics) 

Pg. 

2. 

Executive and Council function’s performance 

Pg. 

3. 

Finance and Administration function’s performance 

Pg. 

4. 

Planning and development function’s performance 

Pg. 

5. 

Community and social services function’s performance 

Pg. 

6. 

Housing function’s performance 

Pg- 

7. 

Waste management function’s performance 

Pg. 

8. 

Waste water management 

Pg. 

9. 

Road maintenance function’s performance 

Pg. 

10. 

Water distribution function’s performance 

Pg. 

11. 

Electricity distribution function’s performance 

Pg. 

B. Annexure 

B1 . 

Full AG report; 

Pg. 

B2. 

Audit committee report; 

Pg. 

B3. 

Approved Municipal Structure; and 

Pg. 

B4. 

Council resolutions adopting the Annual Report 

Pg. 


Ccimdeboo Municipality Annual Report 2009 


(POM? 0 8 00iF[^®[£)[!0@ f O 1 D®0D & ©VQtWOQl] 

So ^©EdQi]®!!© EtruDOd emms 


LADIES & GENTLEMEN 

It gives me great pleasure as Mayor of the best performing Municipality in South Africa to table our report for 
the financial year 2008/2009. We are also proud of our status as an Ambassador for clean Audits and clean 
Cities in the Eastern Cape Province of South Africa. We are also immensely proud to know that for the past 
5 years we had been the leading Municipality in clean Audits in the Province, by obtaining four unqualified 
audit opinions. 

This will certainly enhance our standing in the Province and in the Country. We are also to inculcate trust in 
our Municipality and we would like to invite prospective investors to come and invest in our Municipality. 

We are also proud that we could launch the first International Summit with Ikwezi Municipality our neighbour 
form 3-8 November 2009. 

All of us contribute to the Council that took good decisions, adhere to the MFMA and financial policies that 
we have adopted and also to our effective team of Administrators especially in the Budget and Treasury 
Department, and all our Managers who constantly and ably try to stay within the parameters of the MFMA and 
their budgets. 

We also wish to thank and acknowledge our communities for their support and understanding of the problems 
local government is faced with and the cooperation they gave to council. To the Department of Local 
Government and Traditional Affairs; the South African Local Government Association; and Cacadu District 
Municipality and all other government Department/ Institutions. 

I therefore hereby wish to encourage all Municipalities to tirelessly work for the upliftment and betterment 
of their societies in a big way. 

Thank you very much for your assistance and support during the year under review. 

I sincerely believe that together we can do more better. 



CAMDEBOO MAYOR 
16 November 2009 
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JULY 2008 


BoWlSM 




DATE 

TIME 

DESCRIPTION 

04 July 2008 

lOhOO 

Special engineering and infrastructure development planning 
committee meeting 

09 July 2008 

12h00 

CIP meeting 

10 July 2008 

IlhOO 

Special council meeting 

21 July 2008 

14h30 

Special council meeting 

23 July 2008 

IlhOO 

CIP meeting 

24 July 2008 

lOhOO 

Local labour forum meeting 

24 July 2008 

14h30 

Special council meeting 

25 July 2008 

08h30 

Audit committee meeting 


AUGUST 2008 


DATE 

TIME 

DESCRIPTION 

04 August 2008 

14h00 

LED committee meeting 

05 August 2008 

14h30 

Special council meeting 

12 August 2008 

lOhOO 

Commonage meeting 

18 August 2008 

09h00 

Special engineering and infrastructure development planning 
committee meeting 

18 August 2008 

14h30 

Community development and human resources standing 

committee 

19 August 2008 

14H30 

Budget and treasury standing committee 

20 August 2008 

14h30 

Special council meerting 


SEPTEMBER 2008 


DATE 

TIME 

DESCRIPTION 

01 September 2008 

14h30 

Special council meeting 

03 September 2008 

09h00 

Special engineering and infrastructure development planning 
Wcommittee meeting 

08 September 2008 

12h00 

Special council meeting 

9 September 2008 

15h00 

Mayoral imbizo (Aberdeen) 

10 September 2008 

14h30 

IDP launch second review 2007 - 2012 

16 September 2008 

14h30 

IDP rep forum meeting 

16-30 September 
2008 

various 

Public meetings 

18 September 2008 

IlhOO 

Ordinary council meeting 

22 September 2008 

17h30 

Mayoral imbizo (Graaff-Reinet) 

23 September 2008 

16h00 

Mayoral imbizo (Vrede Farm) 

25 September 2008 

IlhOO 

Special council meeting 


Ordinary Council Meeting (11H00) - 16 October 2008 


OCTOBER 2008 


DATE 

TIME 

DESCRIPTION 

06 October 2008 

14h00 

LED committee meeting 

07 October 2008 

14h30 

IDP steering committee meeting 

14 October 2008 

17h00 

Mayoral Imbizo (Adendorp) 

15 October 2008 

17h30 

Mayoral Imbizo (Nieu-Bethesda) 

16 October 2008 

lOhOO 

Mayoral Imbizo (Narsingstraat Primary School) 

27 October 2008 

14h30 

Special council meeting 

27 October 2008 

17h00 

Mayoral Imbizo (Kendrew) 

28 October 2008 

17h00 

Mayoral Imbizo (Nieu-Bethesda) 


Ordinary Council Meeting (11H00) - 27 November 2008 
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NOVEMBER 2008 


DATE 

TIME 

DESCRIPTION 

03 November 2008 

lOhOO 

Special engineering and infrastructure development planning 
committee meeting 

05 November 2008 

14h00 

Special engineering and infrastructure development planning 
committee meeting 

06 November 2008 

1 1 h30 

Special council meeting 

11 November 2008 

lOhOO 

Special engineering and infrastructure development planning 
committee meeting 

12 November 2008 

14h30 

IDP steering committee meeting 

19 November 2008 

14h30 

1 DP rep forum meeting 


DECEMBER 2008 


DATE 

TIME 

DESCRIPTION 

01 December 2008 

14h30 

LED committee meeting 

04 December 2008 

1 1 hOO 

Confidential council meeting 

11 December 2008 

1 1 hOO 

Last ordinary council meeting 


N.B. The dates and times of other Committee meetings; (Training; Commonage; Airport; etc.) will be determined by the 
number of agenda items available. 


JANUARY 2009 


DATE 

TIME 

DESCRIPTION 

26 January 2009 

14h00 

Fire services meeting at Cacadu District Municipality 

27 January 2009 

14h00 

Meeting about Umas 242 housing project 

30 January 2009 

lOhOO 

Municipal manager’s forum meeting at Cacadu District 
Municipality 


FEBRUARY 2009 


DATE 

TIME 

DESCRIPTION 

05 February 2009 

lOhOO 

Adjustments Budget + Midyear Performance Report + Draft 
Annual Report (2008). 

9 February 2009 

14h30 

LED Committee meeting. 

10 February 2009 

1 1 hOO 

Workshop on Roles and Responsibilities. 

11 Febrary 2009 

14h30 

Special council meeting 

13 February 2009 

lOhOO 

State of the Provincial Address (Bhisho). 

19 February 2009 

lOhOO 

Housing Projects meeting. 

23 February 2009 

lOhOO 

Meeting of Management to discuss the draft Capital Budget. 

26 February 2009 

1 1 h30 

Workshop with Council to discuss the draft Capital Budget. 

26 February 2009 

15h00 

Special Council meeting tabling of 2008 Audit Report. 

27 February 2009 


Submission of 2008 Annual Report. 


MARCH 2009 


DATE 

TIME 

DESCRIPTION 

03 March 2009 

lOhOO 

Commonage Meeting. 

04 March 2009 

lOhOO 

Rectification meeting (Umasizakhe) 

05 March 2009 

lOhOO 

Special engineering and infrastructure development planning 
committee meeting 

05 March 2009 

14h30 

Special council meeting to approve Capital Budget. 

06 March 2009 

lOhOO 

Transport Forum meeting. 

11 March 2009 

IlhOO 

Local Labour Forum. 
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18 March 2009 

1 1 hOO 

Special meeting with Council to table Budget & IDP for the 
conciliation process. 

20 March to 9 April 
2009 


Ward meetings to discuss the tabled budget with the residents. 

21 March 2009 


Human Rights Day. 

23 March 2009 

09h00 

Engineering and Infrastructure Development Planning Standing 

Committee. 

23 March 2009 

14h30 

Community Development & Human Resources Standing 

Committee. 

24 March 2009 

14h30 

Budget & Treasury Standing Committee. 

25-27 March 2009 


Karoo Development Conference and Trade Fair (Town Hall) 

27 March 2009 

1 1 hOO 

PSC meeting (Aloe Project). 

31 March 2009 

15h00 

Special Council meeting: Tabling of draft 2009/10 Budget & IDP 


APRIL 2009 


DATE 

TIME 

DESCRIPTION 

1 April 2009 


Advertised approved Budget and Tariffs for objections. 

2 April 2009 

lOhOO 

Special engineering and infrastructure development planning 
committee meeting 

6 April 2009 

14h30 

LED Committee meeting. 

10-1 3 April 2009 


EASTER Weekend. 

27 April 2009 


Freedom Day. 


Ordinary Council Meeting (11H00) - 30 April 2009 
AAAY 2009 


DATE 

TIME 

DESCRIPTION 

01 May 2009 


Workers Day 

13 May 2009 

14h30 

IDP rep forum meeting 

19 May 2009 

14h30 

Oversight committee meeting 

25 May 2009 

IlhOO 

Special council meeting. 

28 May 2009 

15h00 

Special Council meeting to approve the final IDP & Budget. 

29 May 2009 

08h30 

Audit committee meeting 


JUNE 2009 


DATE 

TIME 

DESCRIPTION 

1 June 2009 

14h30 

LED Committee meeting. 

1-30 June 2009 


Implement on Computer System Print Budget document. 
Submit final Budget to National and Provincial 

Treasury; as well as to other relevant institutions. 

02 June 2009 

lOhOO 

Commonage meeting. 

05 June 2009 

lOhOO 

Transport Forum meeting. 

10 June 2009 

14h30 

Special council meeting. 

16 June 2009 


Youth Day. 

24 June 2009 


Visit by the MEC for Human Settlement 

25 June 2009 

lOhOO 

Special council meeting. 


Due to unforseen circumstances and logistical problems there were some deviations from the Year Planner, 
but in general the institution managed to adhere to the plan, during the year under review. 
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YEARLY PROGRAfflfflC PRIORITIES STATGfflGATS 

- all the MIG projects were completed on schedule and Certificates of Completion were issued; 

- 98 % of the Capital projects that were budgeted for were completed on time; 

- the only budgeted Capital Projects that could not be completed are the establishment of a new 
dumping site as well as a transfer station in Graaff-Reinet. 

ADIAIAISTRATIOA DEPART AIGAT: 

- this department implemented and completed all the Capital projects that were budgeted for the year 
under review; and 

- needs to be commended for the wonderful achievement. 

COfflfflUAITY SGRYICES DGPARTfflGAT: 

- the department implemented and completed the majority of the capital projects that were budgeted 
for during the year under review; 

- only two projects could not be implemented due to some logistical and technical problems; they are 
the transfer station as well as the establishment of a new dumping site - and the IEA and ROD are 
still outstanding; and 

- the department performed well above the set targets. 

ELECTRICAL SGRYICES DGPARTfflGAT: 

- the department implemented and completed all the projects that were budgeted for during the year 
under review; and 

- it must be commended for this great achievement. 

PROTGCTIOA SGRYICES 

- an amount of R691 500,00 was allocated to this department during the year under review and 
R681 500,00 was fully committed for all the Capital Projects that were budgeted for; 

- the only project that could not be implemented is the traffic calming circle in Martin Street 
(R10 000,00); 

- this was a 98,6 % performance for the year. 

TGCIIAICAI AAD lATRASTRUCTURAI SGRYICES DGPARTfflGAT 

- the department managed to implement and complete the majority of the Capital projects that were 
budgeted for during the year under review; 

- must be commended for the well above average performance ; and 

- due to budgetary constraints the department is unable to address the backlogs that are being 
experienced by our institution; for example, housing needs; stormwater; tarring of roads; etc. 

BUDGET AAD TREASURY 

- this directorate/department performed a above the set targets during the year under review although 
it had a great shortage of staff during the first half of the year; 

- managed to adhere to the proper financial management and control systems; 

- all the monthly; bi-monthly; quarterly and annual reports were submitted timeously; and 

- performed well to obtain an unqualified audit report (with some financial matters). 

GGAGRAI PGRfCRfflAACG 

- in a nutshell all the departments performed according to the required standards - wonderful 
achievement in terms of the set targets for the year under review; 

- in addition to the conditional grants, Council allocated an amount of approximately R7,5 million 
towards the Capital Projects; and 

- several temporal jobs were created during the implementation of some of the Capital Projects. 

In conclusion, I am proud to present this excellent report based on the 

achievements made by all the directorates/departments in order for to 

improve the quality the lives of our people. I am very optimistic that during 

the 2009/10 Financial Year we will do more. 


M.G. LANGBOOI 
MUNICIPAL MANAGER 
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council 

There are eleven (1 1 ) part time Councillors of which five (5) are proportional representatives and six (6) Ward 
Councillors. 

Breakdown: 

8 African National Congress; and 3 Democratic Alliance. 

Three portfolio committees of Council are functioning namely; 
Technical and Infrastructure Services; 

Budget and Treasury Committee; and 

Community 6t Social Development and Human Resources 
Committee 


TECiinicm one i n run jtructu re commiTTEE 


communiTY & socini deyeiopirert 
COfflmiTTEE 


BUDGET fine TREASURY COmmiTTEE 


EATIRE COmmiTTEE 


WARD COmmiTTEES 

Five have been established and are fully functional. Due to logistical and geographical problems, the Ward 2 
Committee could not be established during the year under review. 

communiTY DcvciopmcnT workers 

Six (6) have been employed, one for each Ward, and they submit their reports on a regular basis to the Mayor 
and the Municipal Manager. 

suB-commiTTEES or council 

There are other numerous Sub-Committees of Council that meet as and when needed. The minutes and 
reports of the sub-committees are submitted to Council, for consideration. 


smmnG 

Staff establishment - as at 30 June 2009 there were three hundred and ten (310) employees, of which 73 
were females and 237 males. This indicates a huge gap regarding our equity status. All the critical posts 
have been filled since 1 October 2008. 
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READERIAG or 5ERYICE5 

The Municipality continues to provide the essential services in all three towns that are under its 
jurisdiction. 

CAPACITY BUIIDIAG 

Councillors; some of the employees and all the Ward Committee members received different types of training 
to equip them with the necessary skills for the execution of their assigned duties. 

EOUIPIAEATS AAD fflATERIAIJ: 

There are sufficient equipments and materials for the provisioning of services for our entire area. Due to 
budgetary constraints, Council is unable to provide each town under its jurisdiction with the necessary heavy 
equipments and machinery, as a result there is always a movement of the machinery from Graaff-Reinet to 
the other two towns. 

IATERGRATED DEYEIOPfflEAT PIAA 

The year of this Annual Report saw the 2 nd review of Camdeboo’s 2007-2012 IDP. There was extensive ward- 
based consultation, which was combined with the Mayoral Outreach Programme during September 2008. 
The 5 phases of the Review Process were implemented within the required timeframes and finalized on 
28 th May 2009, as outlined in the Municipality’s Integrated IDP & Budget Process Plan. Sector Department 
engagement and active public participation was maintained throughout the process, which was conducted 
with the financial support of the Department of Local Government & Traditional Affairs (through Cacadu 
District Municipality). The 101 ”s Development Priorities are as follows : 

• HOUSING (RDA backlog and renovation of Fallen houses) 

• INFRASTRUCTURE (Services, maintenance and bulk supply) 

• LOCAL ECONOMIC DEVELOPMENT (job creation, BEE, skills 4 development, tourism, Industrial 
development, heritage, etc..) 

. INSTITUTION BUILDING (Organization, HR, etc..) 

. COMMUNITY BUILDING (Facilities, Health Services, SPX, etc..) 

Issues linked to the above Priorities must be addressed in order for Council to achieve the alms and objectives 
of its IDS Vision Statement, which appears In the Introduction to this Annual Report. Ultimately the IDP serves 
to indicate how well the Municipality 15 performing in terms of the dplo’s IDP Evaluation Framework, which 
has been divided Into 6 Key Performance Areas - slightly different to the KPAs that appear in the 5-year 
Local Government Strategic Agenda - forming the basis of the IDP’s annual assessment and regarded as the 
interface of a Credible IDP. These KPAs are : 

KPA 1 : Spatial Development Rationale (Incl. SDF & LUMS) 

KPA 2 : Service Delivery & Infrastructure Planning (Incl. FBS, Housing) 

KPA 3 : Local Economic Development (Incl. LED Strategy & Action Plans) 

KPA 4 : Good Governance (Incl. Community Participation & SPU Strategies) 

KPA 5 : Financial Viability (Incl. Budget, Audit Reports, Systems, Policies) 

KPA 6 : Institutional Arrangements (Incl. HR Strategies & Polities, ICR, PMS) 

The Key Performance Areas are dealt with individually later on in this Annual Report. 

BUDGET PROCESS 

Completed with the assistance of Senior Officials from the Provincial Treasury Department. The total budget 
was R 131,141 409,00 of which R32,705 474,00 was the Capital Budget and R98 435 935,00 the Operating 
Budget. An amount of R 23,014 367,00 was received as the equitable share. 

iocai Economic deyeiopibeat 

Council continues to assist the local citizens with the necessary information regarding the acquisition of 
financial and other forms of assistance for their projects. Council also provided accommodation to the Small 
Enterprise Development Agency which also helps with the dissemination of the relevant information to the 
local residents. 
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(ocm uiBOUR roRum 

This forum needs to meet on a regular basis so as to afford both the employers’ and employees’ organizations 
an opportunity to deliberate on human related issues. 

occupatioaai rrd iicaith safety commirrec 

The Committee did not function well during the year under review, and efforts have been made to instruct 
it to meet on a regular basis. 

traiaiag commiTTGG 

It was almost dysfunctional during this year as a result applications from employees who wanted to engage in 
private studies had to be referred now and again to the Local Labour Forum. This matter will be attended to 
seriously during the next Financial Years. 

commonnGG iard 

All the municipal commonage land has been allocated to the small/emerging farmers, but the serious problem 
that the municipality experiences is the failure by the organizations to meet their agreed upon payment 
obligations. 

RGIATIOASIIIP WITH GXTGRAAI STAKCIIOIDERS 

During the year under review there was no IGR forum. The Mayor is in the process of establishing this 
structure. 


VAlUATIOn PROCESS 

This process was delayed due to the technical problems that were discovered in the generic document that 
was developed by the Department of Local Government and Traditional Affairs, as a result the municipality 
could not meet the implementation date (1 July 2009) of the implementation of the new Valuation Roll. 

WATER ISSUES 

The entire area depends on boreholes, but in Graaff-Reinet the other source of water is the Nqweba Dam. 
There were problems with the percentage of the E.coli in some areas of the municipality, but they were 
attended to successfully. An education campaign must be conducted with all the communities regarding 
leakages and stealing of water, as this will reduce the quantity of water loss. 

PRIAIARY IIEAITII CARE 

The Municipality renders primary health care as an agency function for the Provincial Department of Health. 
This is done through a Service Level Agreement signed by and between the Department and Cacadu District 
Municipality. The funding model, as gazetted, is said to be 80 - 20. Practicalities points to the different 
direction in that, the funding hovers around the region of 60 - 40 in percentage form. The above results in 
the municipality not being able to attract and pay professional staff to render the service, not to retain the 
existing ones. 


Of particular concern has been a tendency by the Provincial Department, instead of assisting with rendering 
of the service, but to poach the very meagre numbers of qualified personnel from municipal clinics. The 
municipality has presented, through Cacadu District Municipality, the non - desirability of this process. There 
are eleven (11) approved posts for Professional Nurses only three(3) posts are filled at present and the 
staff must serve five (5) clinics in the Camdeboo Municipal area. 


Most of the posts are vacant, not because of our doing, but 
because of the fact that they leave for much better salaries 
and allowances which are offered by the Department of Health. 
These vacant posts have been advertised various times but no 
applications have been received. This is a problem occurring 
at most of the Municipalities in the Eastern Cape that their 
nurses are appointed at Government Departments and then 
they struggle to fill the posts. 

The reason for this is that no comparison can be drawn between 
the per capital earnings of a Professional Nurse working for a 
municipality and those working for the Department of Health 
because the difference is too large. 



COfflfflUfllTY SERVICES PERSOIHIEI 
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• Second position in the 2008 Provincial Vuna Awards competition. 

- obtained an unqualified audit report due to the realisation of the expected standards of 
financial management and control; 

- implementation of the majority of the Capital projects that were budgeted for; 

- provision of water to each serviced erf; 

- provision of electricity to all the local households; 

- proper waste management schedules and methods; and 

- delivery of 346 RDP houses in Graaff-Reinet. 

• R3 million from the Housing Development Fund utilised for the fallen/dilapidated houses. 

- this amount was used for to rectify/revamp/rebuild ± 149 houses in the Camdeboo area; 

- local builders were utilised during the project with the assistance of Ninham Shand 
Consulting Engineers from Port Elizabeth; 

this was in line with the policy of the Government that houses must be transferred into 
rightful owners in good condition; 

- this project has improved the image of Council - greatly appreciated by the beneficiaries 
and other residents. 

• Obtained an unqualified audit report. 

- good financial management and control; 

- strict adherence to the applicable rules; regulations and legislation; 

- the financial matters that were reported by the Auditor-General in the Management Letter 
were fully attended to and addressed; and 

- the Oversight Committee met a few weeks after the Audit Report was tabled to 
Council - submitted its recommendations to the then Department of Housing, Local 
Government and Traditional Affairs, but no feedback/ response was received. 

• Commencement of the construction 242 houses in the in-fill erven. 

- the National Housing Department awarded the tender to Toro Ya Africa for an in-fill erven 
project; 

- the project should have commenced in October 2008 and be completed within four months 
thereafter - but due to some logistical and technical problems it could not; 

by the end of the financial year under review not a single house was completed; and 

- all obstacles/ problems have been fully/adequately addressed now and the project is running 
as expected. 

• Mr. Melvin de Jager of Aberdeen nominated as the Small Farmer of the Year. 

- due to dedication and commitment as a Small Farmer, Mr. de Jager was nominated to 
represent the Easter Cape Nationally - finally he received the award; 

- Mr. de Jager is in possession of basic agricultural skills and has been supported by the 
Department of Agriculture; and 

- is always willing to assist/ mentor the other Small Farmers who seriously want to become 
commercial farmers in the near future. 

• Successful completion of the MIG projects. 

- the following projects were fully implemented and completed on schedule: 

Kroonvale: Roads and Stormwater: R3 660 170,90; 

Upgrading of Water Treatment Works and Pumps: R 1 685 000,00; and 

- 50 % of the total allocation was for PMU Operating costs; 

- 43 local people were employed during the implementation of the projects. 

• Visit by the Honourable Mayor to the United States of America. 

- the Mayor was invited by Pastor Lydia Rodriquez to participate in a church event that 
reflected mainly on the of South African struggle for liberation; and 

- he shared the experience and information he received in the USA with the other Councillors 
in a form of a written report. 
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• Sitting of the Provincial Legislature in Graaff-Reinet from 7 to 10 October 2008. 

- the Premier; Members of the Executive Council and other members of the Provincial 
Legislature conducted their official businesses for three days here in Graaff-Reinet; 

- the people of Camdeboo were transported to the Town Hall to observe the proceedings and 
were also granted an opportunity to interact with the parliamentarians during the last day 
of the sitting; 

- a group of local people who were demonstrating in front of the venue were addressed by 
some of the parliamentarians; 

- refreshments were also served to all those who attended the proceedings; and 

the local businesses such as the Drostdy Hotel; Bed and Breakfast businesses; Catering 
companies; Taxi /Bus owners; etc. benefited financially. 

• Completion of the LED Strategy Plan. 

- the Led Strategy Plan was completed and adopted /approved by Council during the year 
under review; 

- funding for the project was received from the European Union and Thina Sinako for the 
project; 

- copies of the document were made available to the Directors and Managers for the 
implementation of the recommendations/tasks. 

• Visits by officials from the Netherlands regarding the planned Social Housing Scheme. 

- officials from Winterswijk Municipality in the Netherlands as well as the Chief Executive 
Officer and Senior Manager (Planning) from the Social Housing Association visited Camdeboo 
Municipality in order to persue the idea of establishing a similar association locally and to 
build the rental stock; 

- this was after some Councillors and officials from our institution visited the Municipality; 

- a twinning agreement between the two parties has already been signed; 

meetings and inspections for suitable sites have already been conducted in the presence of 
all the identified roleplayers including the Department of Local Government and Traditional 
Affairs; 

- the Nelson Mandela Metropolitan University’s services were secured to conduct 

a survey as well as a pre-feasibility study- reports have already been submitted to the 
Department of Human Settlements; 

there is a great possibility of receiving a loan from the Netherlands as soon as we have 
established and confirmed the amount of subsidy that the Provincial Government is going to 
allocate for the project; and 

- this project/scheme will assist the Municipality regarding the huge demand for 
accommodation, especially by the public servants employed by thirteen (13) local State 
departments, and the Municipal employees who do not qualify for RDP houses as well as 
bank loans due to their salaries that are above the threshold or other negative personal 
matters. 

• Appointment of the three Directors; namely Mr. T.S.B. Vukaphi (Corporate Services), Mr. J. 
Joubert (Finance) and Mr. M. Minnie (Technical and Infrastructure). 

- during the restructuring process Council identified the three positions of Directors and 
requested that they be budgeted for; 

the three incumbents mentioned commenced with/assumed duties on 1 October 2008; 

- the Corporate Services Directorate is composed of the Administration; Community Services 
and Protection Services Department; 

- the Engineering and Infrastructure Services Department is composed of the Electrical 
Services and Technical Services Departments; and 

- the Finance Directorate has two sections/offices; that is, the Budget and Treasury. 
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CHAPTER I : HUfflAA RESOURCE RAD OTHER ORGAAIZATIOA HIRAAGEfflEAT - KPA I 

I . I . PRGSGATATIOA or TIIG ORGAAIZATIOAAI STRUCTURG (APPROVED ORGAAOGRAIA) 

The Camdeboo Municipality has a total workforce of 310 employees, (80,6 %). 

The total number of approved posts is 396 and the budgeted posts are 370. 

The total number of vacant posts is 60. (19,4 %). 

Two performance agreements and four employment contracts for the Municipal Manager and the Section 57 
Managers have been submitted to the Department. 

I .A. ITAff DVGIOPAIGAT IAITIATIVGJ DURIAG TIIG flAAAGIAl YGAR 

Councillors attended the following training: 

• Computer Course. 

• Course in Local Government Law and Administration. 

• National Certificate in Councillor Governance NQF L3. 

• Community Participation for Ward Councillors. 


Officials attended the following training: 

• Computer Training 
. LGRC/LGNET Training 

• Training of Supervisors 

• Free Basic Services Monitoring 

• Database Training: LED 

• Asset Management 
. IDP 

• Fire Awareness Course/Fire Service 
. GRAP 

• Labour Law 

I . J. KGT HR STATISTICS PGR fllACTIOAAl ARGA ACTIAG fllAflflGER ADAIIA 

Full-time staff complement per functional area 



REfLORffi 


P.flRTi 


(a) SECTION 57 MANAGERS 



Approved Positions 

No. of approved & budgeted 
posts per position 

Filled Posts 

Vacant Posts 

1 

Municipal Manager 

1 

1 

0 

2 

Directors 

3 

3 

0 

3 

Managers 

6 

6 

0 

4 

Others (7) 

3 

3 

4 


TOTAL 

13 

13 

4 
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(b) OTHER DEPARTMENTS 


Departments 

Approved 

Positions 

No. of approved & 
budgeted posts per 
section 

Filled Posts 

Vacant Posts 

Administration 

44 

43 

34 

10 

Protection Services 

14 

11 

11 

3 

Community Services 

7 

4 

3 

3 

Parks, Gardens & 

34 

34 

33 

1 

Amenities 

Refuse 

29 

29 

29 

0 

Streets & Pavements 

56 

56 

48 

8 

Nursing Services 

24 

24 

17 

7 

Finance 

29 

29 

25 

4 

Electrical 

26 

24 

21 

5 

Technical Services 

116 

102 

78 

38 

TOTAL 

379 

356 

299 

79 


TECHNICAL STAFF REGISTERED WITH PROFESSIONAL BODIES 


Technical 

Directorate 

Services 

Total number of 
Technical Service 
Managers 

Total number 
registered in 
the accredited 
professional body 

Total number 
pending registration 
confirmation in 
the accredited 
professional bodies 

Total number not 
yet registered in 
the accredited 
professional body 

Electricity 

1 

1 

0 

0 

Technical 

Dept 

1 

1 

0 

0 

TOTAL 

2 

2 

0 

0 


(c) LEVELS OF EDUCATION AND SKILLS 


Total number of 
staff 

Number of staff 
without Grade 12 

Number of staff with 
Senior Certificate 
only 

Number of staff with 
Tertiary/accredited 
professionals training 

310 

221 

89 

45 


(d) TRENDS ON TOTAL PERSONNEL EXPENDITURE 


Financial 

Years 

Total number of 
staff 

Total approved 
Budget 

Personnel Expenditure 
(salary & salary related) 

Percentage of 
expenditure 

2006/2007 

300 

R58 499 291 

R25 062 773 

42,9 % 

2007/2008 

288 

R68 047 846 

R27 146 182 

49,9 % 

2008/2009 

310 

R91 371 648 

R34 488 000 

37,8 % 
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(d) 


LIST OF PENSION AND MEDICAL AIDS TO WHICH EMPLOYEES BELONG 



NUMBER 

COUNCIL CONTRIBUTION 

SALA 

189 

20,7% 

CAPE JOINT 

115 

18% 


The following table 

provides information c 

MEDICAL AID 

MEMBERS 

LAMAF 

13 

BONITAS 

97 

HOSMED 

21 

SAMWUMED 

53 

KEYHEALTH 

3 


i .4. serior omciflis urges mid behefits 

See page 45 in the annual financial statements report. 

NB. no bonuses were paid out during the year under review. 


1.5. IfflPIEfflCnTflTIOII Of THE PERfORMRROE MRnRGEMERT SYSTEfll 

• The Performance Management System was adopted and approved by Council in 2008 and 
the Oversight Committee was then established; 

• The Framework 8t the policy must still be finalised by the appointed Service Provider; and 

• The District Municipality has developed an Automated Programme that will be utilized for 
the Evaluation processes. 



flBERDECfl JTflff 


MR. CIIYC KOfflBflm 


mcu - BCTIICSDR IT RfT 
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1 . 6 . nnnunt PCRroiunfincc ns pgr key PGRroRmnncc irdiortori in mumcipni TRnnfroRmnTion nno 
ORcnmzRTionni dgyeiopirgrt 



Indicator name 

Total number of 
people (planned 
for) during the year 
under review 

Achievement 
level during 
the year 
under review 

Achievement 
percentage during 
the year 

Comments on the gap 

1 

Vacancy rate for all approved 
and budgeted posts; 

396 

310 

78,3 % 

26 posts not budgeted for 

2 

Percentage of appointment in 
strategic positions (Municipal 
Manager and Section 57 
Managers) 

4 

4 

100% 

None 

3 

Percentage of Section 57 
Managers including Municipal 
Managers who attended at 
least 1 skill development 
training course within the FY 

4 

4 

100% 

None 

4 

Percentage of Managers in 
Technical Services with a 
professional qualification 

8 

8 

100% 

None 

5 

Percentage of municipalities 
that have adopted the 
Performance Management 
System within the district area 
(DM only) 

- 

- 

- 

- 

8 

Percentage of staff that have 
undergone a skills audit 
(including competency profiles) 
within the current 5 year term 

310 

310 

100% 

None 

9 

Percentage of councillors who 
attended a skill development 
training within the current 5 
year term 

11 

8 

72,7 % 

The other 3 Councillors must 
still complete their training 

10 

Percentage of staff complement 
with disability 

0 

0 

0% 

Recruitment of disabled people. 

11 

Percentage of female 
employees 

310 

73 

23,6 % 

Equity to be addressed 
adequately 

12 

Percentage of 
employees that are 
aged 35 or younger 

310 

67 

21,6% 

None 


i .7. mmoR ciirugrges nno rgmgdiri rctiom in regard to Humnn resource nno ORGnniznnonm 
mnnnGGniGnT 

• that the problems of offices for staff for future accommodation be prioritized; 

• the immediate filling of all budgeted vacant positions - especially in the critical posts; 

• the implementation of the adopted and approved policies by all the relevant personnel; 

• implementation of the PMS by conducting the quarterly reviews; 

• that all the employees be workshopped on the different HR Policies to bring them on par 
with the legislation; rules and regulations; and 

• non-adherence by some employees to the agreed upon Grievance procedures - to be 
attended to by the Directorate Corporate Services. 
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